
Munster Little League 

Minutes of the Meeting of Board of Directors 
Wednesday, December 10, 2025 

 
Attendees:  J. Castellano, K. Jurcik, M. Bruni, K. Adley, B. Bryner, J. Hollendoner, J. Braatz, A. Keefner, K. Jurcik, R. Bishop, G. 

Gouveia, T. Kamin, V. Portillo, D. Panaggio, T. Kamin 

 
I. Call to Order: The meeting was called to order by President J. Castellano at 7:10 pm.  A quorum was present. 

 

II. Approval of Agenda – J. Castellano presented the meeting agenda. B. Bryner motions to approve. M Bruni2
nd

’s. 

Motion approved. 

 
III. Approval of Meeting Minutes – J. Castellano presented the November minutes.  J. Hollendone motions to approve. K. 

Adley 2
nd

’s. Motion approved.  

 
IV. Reports – 

 
President Report – J. Castellano–  
- Registration is open-28 people registered so far, mostly prep and tee ball. Some coaching interest, some future board 

member interest. 
 

V. Treasurer Report  - D. Panaggio  

- Slow at the moment- money coming in from registrations 

- Budget has been sent out to review, D. Panaggio presented. 

- Discussion of tournament schedule for all-star teams took place. Decision to postpone until a future date. 

- Motion to approve the budget G. Gouveia, k. Jurcik 2nd’s. 
 

VI. 2025 Registration Discussion – J. Castellano 
- Registration flyer approved by School Town of Munster; was sent to all schools via PeachJar (new platform being used by 

School Town of Munster for flyer distribution).   
- M. Bruni discussed initiative to register by a certain date for a discount if needed. 

 
VII. 2025 Important Dates Document  

- We discussed the important dates in the Nov. meeting; adjusted a few dates and John has sent through the revised 
document for the board to review.   

 
VIII. Fundraising – K. Jurcik and J. Braatz 

-2025 Sponsor gifts- will choose sponsor gift to be ordered and distributed after the holidays.   
-Sponsor letters are being updated by K. Jurcik and will be distributed sooon 
 

IX. New Business – 
- Turf on C field discussion 
- Fidelity Account potential D. Panaggio request to approve an organizational account with Fidelity for a money market fund. R. 
Bishop 2nds. Motion passes unanimously. G. Gouveia motions to approve, B. Bryner 2nd’s. 
- Board Holiday dinner- January 11th?  Danny Z’s and 313 are both open on that date.   Meagan will send out a Google form to 
vote on the date/place 

 
X. Adjournment –  Merry Christmas, Happy Hannukah, and all of the Seasonal Holidays from MLL.  A. Rubio motions to 

adjourn at 8:25 pm.  B. Bryner 2
nd’s

. Motion approved.  
 
 

 
Next regular meeting to be held on Wednesday, January 14, 2026 at 313 Taproom 

 

MLL Meetings are open to the membership and held on the second Wednesday of every month. 

MLL financials are available upon written request to the Treasurer. 

 

 
 


